AGENDA
Board of Directors Meeting
Magic City Acceptance Academy March 31,2025

Board of Directors present: Board Term
Directors: Board Term * Denotes 2nd Term
Tommy Bice 2024 - 2026*
Larry Contri - Chair 2024 - 2026*
CeCe Lacey Kennedy, Secretary 2023 - 2025
Kaamilya Mahdi 2023 - 2025
- Abbas Merchant 2023 - 2025
Ezra Shine - Vice Chair 2024 - 2026*
Tracee Synco - BAO Rep 2024 - 2026*
Jody Thrash 2023 - 2025
_ Jim Wilson 2025 - 2027
Amber Lopez Martinez 2025 —2027*

Staff/Personnel present:
Patton Furman - Principal
Karen Musgrove, CEO

Call to Order: Time by
Minutes From Last Meeting Motion____ Second CeCe Kennedy
Financial Report Motion____ Second Karen Musgrove

Old Business
New Business
Development Report Karen Musgrove

Principal’'s Report Patton Furman
Enrollment nhumbers
Staff openings
New employees
2025-2026 enroliment
New charter school contract timeline

Executive Session Larry Contri
Adjourn Time: Motion: Second:

The Magic City Acceptance Academy facilitates a community in which all learners are empowered to embrace
education, achieve individual success, and-take ownership of their future in a positive learning environment.

Board meeting dates: January 27%. February 24™, March 31" April 28", June 30", July 28, August 25" September
29th, October 27", November 24" December (Cancelled due to holiday)

Due to spring break. This meeting will be in person and on Zoom.

Join Zoom Meeting

https://uab.zoom.us/i/4781408028
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MAGIC CITY ACCEPTANCE ACADEMY
REPORT OF BUDGET TO ACTUAL - GENERAL FUND

Revenues:
State
Federal
Local and Other

Total Revenues

Expenditures:
Instruction
Instructional Support
Operations & Maint.
Auxiliary Services
General and Administrative
Capital Outlay
Debt Service
Other Expenditures

Total Expenditures
Other Sources (Uses)
Total Expenditures & Other Sources

Net Change to Fund Balance

Beginning Fund Balance

Ending Fund Balance

JANUARY 2025
Actual Budget
FY 2025 Through Balance Percent
Budget January Remaining ~ Remaining
$  3,265,661.00 1,014,756.00 2,250,905.00 0.69
2,449,500.00 621,974.00 1,827,526.00 0.75
5,715,161.00 1,636,730.00 4,078,431.00 0.71
2,667,470.00 946,020.00 1,721,450.00 0.65
1,194,123.00 390,867.00 803,256.00 0.67
287,312.00 275,305.00 12,007.00 0.04
323,577.00 94,175.00 229,402.00 0.71
342,366.00 89,544.00 252,822.00 0.74
1,000,000.00 333,333.00 666,667.00 0.67
5,814,848.00 2,129,244.00 3,685,604.00 0.63
(11,856.00) - (11,856.00) -
5,826,704.00 2,129,244.00 3.697.460.00 0.63
(111,543.00) (492,514.00)
376,272.00 683,268.00
$ 264,729.00 § 190,754.00




MAGIC CITY ACCEPTANCE

ACADEMY

January 2024 — Financial Narrative

Attached to this narrative are the financial statements and bank reconciliation for MCAA
for the month of January 2025, which completes the first four months of FY 2025. We
would expect to see about 66% of the budgeted revenues and expenditures remaining
after the first quarter, and as you can see from the General Fund report, we have 71% of
our budgeted revenues remaining and 63% of our budgeted expenditures remaining.

I am pleased to see we are within our overall budget after four months of operation. You
will notice that the Operation & Maintenance budget is almost spent as of January, but
this is due to the payment of $114K of property taxes, which were not known back in the
fall, and therefore were not budgeted. We will add it to the budget amendment when we
prepare it. We ended January 2025 with a decrease to the General Fund balance of
($492,514), which gave us an ending General Fund balance of $190,754.

Some important financial data at January 2025:

Cash on hand $240,559
Days of cash on hand 17

January 2025 monthly payroll $ 350,791

Salary $259,918

Employer paid taxes, retirement & Insurance $ 90,873
Compensation & Benefits accounts for 38% of all expenditures for January 2025
Excess of expenditures over revenues — General Fund ($492,514)

General Fund balance $ 190,754

If you have any questions, please let me know.



| jo | abed

00°03$
00°0$
00°0$
00°0$

00'0%
00°'0$

00°0%

00°0$

00°0$

00'0$

ydag 11 vid
SdNOYO
LNNOJJV

V-I-d 1qiyx3

$8'520°51%
breie'ers
LLeleeLs
00°0%

€1°¢08°LS
£1°€08'L$

00°0%

p8'620°6L$

00°0%

¥8'620'G1$

Aoueby ysniy

AdvIONald

"sjuswsie)s jued Buipuodsalloo sy} 0} Pa|IoUosal Usag Sey Hodad SIy] Ul UONBLIOU|

000%
00°0$
00°0$
00°0%

00°0$
00°0%

00°0$

00°0%

00°0%
00'0%
|eusajuj

Jdaayug
AUV 13IRdO¥d

X TAWEAS
¥8'sLL°228
¥8'G/L /2%
00°0%

00'0$
00°0%

00°0$

8'5L1'22%

00°0%

¥8°621'22$

sjoaload
[epded

0 POLIad [B9SI4 ‘GZ0Z JedA [eISIH 40

uonoNpold WoJy pajing

00°0$ (62°595°2Z$)
00°0$ (5L'6¥0'v5$)
00°0$ (S'est'ves)
00°0% 08'¥8¢$
00°0$ 98°e8v'LES
00°0$ 98°€8Y'LES
00°0% 00°0$
00°0$ (62°695°22%)
00°0% 0LZLg'sL$
00°0$ (6€°220'8E%)
90INIBS anuaAay
3g°Q leloadg
IV.LNINNYINOD

81681 L¥ZS
95'¥S.'061$
98'v10'691$
02'6€4'L2$

Z9'veY'0ss$
29vv6' LS

00°06%'2$

81L°68L°LPZ$

67" v08'v$

69'¥8€'9cC$

IEDETS)

sdnoug Junosoy pue sadA] pung ||y -- }93yS 2ouUR[Eg pPauUIquio)

wia)sAg [ejoueuld VI

NOILYONA3 40 LNIW1YVvd3a

VINVEV1V 40 31V1S

o

Wd L£:61:€ G202/E/C

:Aunb3 pund pue sapijiger jejoL

:A)inb3 pung [ejol
2aoue|eq pun4 paAlasalun
a0ukjeg pun4 poAlosay
[exdeD pajngiuon

S}assy PaXi4 [BJOUSD) Ul SJUSLLISIAU|

:Aynb3z pung
‘sanljigern [eyol
sanljiqer] wis | -6uo
selljigerT Jsylo
o|qefed punygaju)
s|qeded swiej)
:sanjqerT
:Aynb3 pung pue sapijiqer
‘$31qaQ J19Yj0 pue s)jassy |ejo)
sngeq 48yjo
papincid 8q 0} Sjunowy
9|gB|lEAY SjuNOWY
sjigeq Jeylo
ssaibold u| uoyonisuo)
sjossy paxi
SELSVEEIg)
SOlOJUSAU|
$9|qBAIS0aY punysiu|
S9|qeAI80aY
SJUSWISAAU|
yseo
s)ossy
's)igaq J9Yl0 pue sjassy
uonduoasag

sjooyoss Awepesy
soueydadoy A9 albeyy - 018



| Jo | abed

96°€GL'LLLS
97°208'68.$
{0£'€59'219%)

00°0%
00°0%
00°0%

50°290°'L62°23
91'€£8'6£€%
00°0$

00°0%
£8'2V6'68%
08°9LY'SYL$
22°986'80¢%
16°1Z7'€6E%
20°1L97°€L0LS

SL'80v'8L9°L$
\2¥16°129%
LWOvs'oLs
€9'/€1'Ge$
06'95.v10°1$

lejoL

V-li-d #91yx3

LL'2LTELS
95'659€L$
(gg8'98¢c%)

00°0$

68'980°1$
G8'980'L$

00°0$
00°0$
00'0$
00°0$
00°03%

00'00.%
00°0$
00°00/%
00°0%
00'0$

Isni] ajgepuadxz sjooloid [ejiden  3921A198 192Q

uonoNpoId Wolj psjind

-

e

Wd G§:0¢:€ Seoe/e/c

‘sjuaLuae)s yueq Buipuodseliod ay) 0] pejioucoel useq sey Jodal SIy) Ul Uoljewlolu|

pe'SLL22$ 00°0% (51'6P0'YS3) 95'v5L'06L$
66'96809% 00°0$ 16'220°2E$ ¥8°292°'c89%
(L1°189°CES) 00'0$ (90°z20°98%) (8z'c15°261$)
00°0% 00'0$ 00°0% 00°0$
LL'1L89'CES 00°0$ 0L°050°221$ 66'cvz'62ZL'CS
00°0% 00°0$ LE'ELY'SS 00'CEE'EEES
00°0$ 00°0$ 00'66€$ £8°Cr5'689
00°0$ 00°0$ 00°Z¥Z°15$ 08 V.1 V69
L1°189'cE$ 00°0% 00°0% 11'60£'6.29
00'0% 00°0$ £0'556'2$ ¥6'998'06€$
00°0% 00°0$ 9.'0v¥'29% 1£°020'016$
00°0$ 00°0% v0'8.6'0v$ LLOEL'9S9°LS
00°0% 00°0$ 00°0$ L2'v26'1299
00°'0% 00°0$ Ly 0¥8'SLS 00°0%

00°0% 00°0% £9°/€1'62$ 00°0%

00°0% 00°0$ 00°0$ 0S°962'710°'1$

aNuUaAdy |e1dadg [elsudn

AdvIoNaid IVLINIWNYINOD

$0 poliad [edsid ‘G0z 1eaA |edsld 104
spund jsni] ajqepuadx3 pue sadA] pung [BJuswWIuIaA0Y) ||V

:9ouejeg pun4 Buipug
Il 4803190 - 9ouejeg pun4 Bujuuibag

:ses) pund Jayj0 pue sainjipuadxy (Jepun)
J9AQ S324N0G J9YIO PUB SINUSAIY SS3IX]

(sasn) s921n0g pund JaYlQ [ejoL
189S pun4 Jayio
1$8024N0S pun4 Jayl0
(sesn) se2inog pund 18yl0
:sainjipuadx3 |ejo|
salnypuadx3 BY)0
92IAIBS 108(Q
Aepno fende)
S92IAI9S SAllBASIUILPY [BJausg)
S901/u8G ABl|IXNY
S9IAI8G doueuajulely R uoneladQ
saoIaleg Hoddng [euononiisul
S80I feuononsy|
sainjipuadx3y
1SaNUAA3Y [ejolL
$801N0S 19YJ0
$82IN0g |E207
$821N0S [BISpS4
$921N0g 9lelg

SINUBAIY

sjooyss
Awapesy aoueydasoy Ao aibey - 018

saouejeg pund uj sabueys pue ‘sainjipuadxgy ‘SonuUaAsy JO JUSWIAJELIS PaUIGUIOD

wo)sAg |eoueuld V3

NOILVYONAd3 40 LNJNL¥Vd3a
VAVEVY1v 40 31V1S



| Jo | obeqd

(Z1L'sve‘L6%)
(60°226°2%)
(80°89¢‘e83)

(29'558°L19)
00'610'GL$
(29'728'92%)

S6°SY'YSTS
(LeeLv'ss)

00'1se$
SOLLE'ELLS
00°0$
12°09%'01L$
¥6°626'GELS

(96°251°1£€%)
00°0$
(65°65161$)
(2£°866'LLES)
00°0$

(s|qesoaejun)
a|gesoAe
JONVRIVA

V-l ¥qiyxg

(51°670°¥S$)
16°220°2¢$
(90°z20'98%)

00°0$
00°0%
00°0%

0L'050°221$
LE'ELY'SS

00'66€$
00°¢re'1S$
00°0$
€0'GG52$
9.'0¥¥'29$

70'8.,6'0v$
00°0%
Lov8'GL$
€9°2€1°G2$
00'0%

[emoy

‘sjuswale)s yueq Buipuodssa.lioo sy} 0] pa|Iouodal Usad sey Jodal SIY) Ul UoeWLIoU|

20°962°L€$
00°000°5€$
20'962'2$

19°G58°L1$
00'6,0'G1L$
19'v/8'92$

G9'669°18€$
00°0%

00705.%
G9'655'791$
00°0$
0£'GLO'ELS
04'0.£'€02$

009€1°ZLE$
00°0$
00°000'GE$
00°9¢1'2€€$
00°0%

1ebpng

INNIATY TVIO3dS

uononpold wolj pajind

(vryL6'cLs)
$8'666°90£$
(82°026°08¢€$)

19°6S8‘LLS
19°668°'L1L$
00°0$

yE'1709'689'€S$
00°299°999%

YA A4 HATAS
0zZ'cov'eze$
68°900ZL$
29'962'€08%
\revv'ieLL$

(62°0£+'8L0¥$)
(62625'728'13)
00°0$
00°0$
(0g'¥06'052'2$)

(sjqesonejun)
ajgeloneq
JONVIMVA

95'pSL‘061L$
¥8°29Z'€89%
(8z'cL5'26v%)

00°0%
00°0$
00°0$

66°cvZ'6Z1'2S
00°cec'eees

£8°'€¥5'68%
08'v.1'v6$
L1's0€'5.¢2$
¥6'998°06€$
L€°020'916$

L2°0EL°989°L$
LZ'v16°129%
00°0%

00°0%
06962710 LS

Ien}oy

B\2-ELNED)

0 PolIad [e9s1d ‘GZ0Z JeaA |edastd Jo

[en}oy pue jabpng

spung jsnuj ajqepuadxg pue sadA] pund [ejuswiuianos ||y
saouejeg pungd ul sabuey) pue ‘sainjipuadxy ‘SoNUaAdYy JO JUSWB)L)S PauIqUIo)
wajsAg |eroueuld y3

NOILvYONd3 40 LNIN1HVd3a

VANVEY1V 40 31V1S

00°6Z.'79Z$
00ZiZ'9.E$
(00cbsLLLY)

(29:558'L1L$)
19'658°LL$
00°0$

£€'8Y8'v18°'GY
00°000°000°L$

00'99¢'2¥e$
00°2.5'€2€$
0021£'482$
LOEZL'VBL LS
2.°69%'199'2%

00'191'612°G$
00°005'6¥¥'C$
00°0%
00'0%
00°199'69z'c$

Jabpng

—_

Wd £¢:1¢:€ S20¢/e/

:aguejeg pun4 Buipugy
1 190 - 99uejeg pun4 Buluuibag

1sas 18YJ0 pue sainyipuadxg (4apun)
19AQ S82IN0G J9YJ0 PUL SBNUBAIY SSIOXT

:(sosn) se2unog Bujoueuly 1ayjQ |e)OL
:sas Bupueul4 ssy10
:s821nog Buloueul4 1ayio
(sasn) sesinog Buidueuld JayYjo
:sainjipuadx3 |ejo
salnypuadx3y Jey0
ERPVETSNIETVETS)
Aeino anusaAsy |eivadg
S9OIAIDS BAlJRJISIUIWPY [BISUSL)
$901A198 Ael|Ixny
$82IASS 9ouBUBIE B UOjBIad)
so2IA8g poddng [euononusu|
S82IAI9G [euonONISU|
sainjipuadxy
1S9NUdA3Y [ejol
S80IN0S J8Y10
$92IN0g |B207
$90IN0g |eJopa-
$92IN0g 9)elg
S9NUaAay
uonduosaq

sjooyss Awapesy
aauejdasoy A1) aibey - 018



| Jo | abed uoiodnpold wol psjind d €0:¢¢-€ G¢0c/ele
‘sjuswae)s yueq Buipuodsallos sy} 0] pajipucoal usaqg Sey Hodad siy) Ul UoIEWIoLU|

ve'silLe$ v8'6L1°1Z% 00°'0$ 00°0% 0070$ 00'0$ i@ouejeg pung Buipuz
§6'958°09$ $6'958°09$ 00°0% 00°0$ 00°0$ 00°0% '} 390 - @duejeg pung Bujuuibeg
(L1189°ces) (L1-189'ceS) 00°0% 00°0$ 00°0$ 00°'0% :s8s() JaYj0 pue saanjipuadxg (apun)
J9AQ $991N0g 19YJ0 PUB S3INU3AIY SSIIX]
00°0% 00°0$ 00°0$ 00°0$ 00°0% 00°0% i(sesn) saaunog Buioueuld 19yj0 [e30L
00°0% 00°0% 00°'0$ 00°0% 00°0% 00°0% :sas Buueul] J8yi0
00°0% 00°0% 00°'0$ 00°0% 00°0% 00°0% 's921n0g Bulpueuld J8YO
(sosn) sasinog Buisueulq JaY)0
68°16828% LL°189°cES 00°€€S‘9LLS 00°0$ 00°0$ 00°0$ isainjipuadx3 |ejo
00°0% 00°0% 00°0% 00°0% 00'0% 00°0% saunyipuadx3 J8yl0
901AI9S 199Q
Aepno jeyded
00°0% 00'0% 00'0% 00°0% 00'0% 00°'0% S§3OIAISS SAlJedsIUIUPY 199
00°0% 00'0$ 00°0% 00°0$ 00'0% 00°0% sao|AI9g Alellixny
687198'28% L1'189°ce$ 00°€€5'9L1L$ 00°0% 00'0% 00°0% Sa0IAI9S SoUBUBjUIEY B UOIlEIBdQ
00°0$ 00°0$ 00°0$ 00°0$ 00'0% 00°0$ $90IA9S Joddng [euononssy|
00°0% 00°0% 00°0% 00°0% 00°0% 00'0% S3VIAIBG [BUOONASU|
sainjipuadx3y
(00°c€5°91LS) 00°0$ 00°€ES9LLS 00'0$ 00'0$ 00'0% ‘SONUIAY [ejo L
00°0% 00°0$ 00°0$ 00°0% 00°0$ 00'0% $831N0§S 1IBYI0
00°0% 00°0% 00°0% 00°0% 00°0% 00°0% $82JN0g [E007
00°0$ 00°0% 00°0% 00°0$ 00°0% 00°0$ $82In0g |eJspad
(00°c€5'9LL$) 00°0% 00'€ES'9L LS 00°0% 00°0% 00°0$ $32IN0g 9jelg
sanuanay
(s1qeionejun) lenjoy 18bpng (al1qesonejun) [enjoy 196png uonduosag
a|qelone4 ajqelone
JONVIIVA S103rodd 1vilidvo JONVINVA JIIANY3S 1930 sjooyoss Awapeoy

aouejdesay A9 oibey - 0L8

0 PouIad [e9sld ‘SZ0Z JBaA [eDSly 104
|en)oy pue 196png
spung jsni] a|qepuadx3y pue sadA] pund [eJUSWUIDAOL ||V
saouejeg pun4 uj sabuey) pue ‘sainjipuadx3 ‘SanuaAay JO JUSWIL}S pauIquio)
weysAg [ejoueuld vI

NOILYONd3 40 ININWLYVYd3a
g-lii-d 1qiyx3g VAvVEaviy 40 31V1Ss



| Jo | obed

(90°L28°2E1L$)
9Z'5£6'8/€$
(ze'906°01LS$)

00°0$
19'7/8'92$
(£9'128'9¢$)

£6'v1L°220'v$
#8'99€'099%

LlelL'eqes
G8'61LC2vES
8/'848'v6$
v6'91LZ'v18$
GE'6/€°2581$

(52°129'¢es'v3)
(62'525°228°1%)
(65°659'92$)
(2£7866°LLES)
(0G°L¢¥°29¢°28)

(ajqesonejun)
ajqesone
FONVIIVA

O-lii-4 Haiyx3y

96°€51°2L1$
92°,08°68.%
(0g7£59°219%)

00'0%
00°0%
00°0%

50°290°162°'C$
91°c£8'6££$

£8°2v6'68%
08'9L¥'GYI$
22'986°80€$
16°12Y'€6ES
L0°197'€L0 LS

S.'80%'829°1$
L2'v16'L29%
Ly 0vS'9LS
£9°/£1'62%
06°96/'7L0°'1$

lenjoy

SANN4 1SN¥L 379VANIdX3 ANV
S3dAL ANNd ANV LNIJWNYIA0D TV1OL

uononpold wolj pajind

Wd 8€:2¢:¢ §202/€/2

*SjUBWIBE]S Mueq Buipuodseliod sy} 0} pPs|IDuUoIal useq sey Hodal SIYl Ul UoewLIojU|

Z0°525'608$
00°22Z'LLYS
(s6°9p2°L0LS)

00°0%
29'v.892$
29'v/8'92%

86°9..'cLE'9S
00°002°000°1$

00'9L1'cve$
G9°9¢1'88v$
00°S¥8'c0v$
16'8£9'202°1$
Zy'0v8'048'C$

00°0£0°'C12'9%
00°00S'6¥1'2$
00°00Z'ct$
00°9¢)'2€£$
00'v61°28¢'c$

39bpng

L1gLl's$
9G'659'€L$
(c8-988°.%)

00°0%
00°0%
00°0%

(¢8-98¢$)
(Gg'998%)

00°0$
00'0$
00°0%
00°005$
00°0$

{00°005°23)
00°0$
(00°005°2%)
00°0$
00°0$

(ajqesoaejun)
a|qe.loAe
JONVINVA

Lrereels 00°00S°2$ :9ouejeg pung Buipug
95°659°€L$ 00°0$ !l 190 - 93uejeg pund Buiuuibag
(g8-98¢%) 00°005'2$ isosq JaylQ pue sainypuadxy (1apun)
JBAQ S3J1N0GQ J13YJO puUk SINUIAIY SSIIXT
00°0$ 0070$ :(sasn) saoinog Buioueui4 1ayjQ |B}0L
00°0$ 00°0% :sas) Bupueuly 18yl
00'0%$ 00°0% :s004nog Buioueul{ 18yl
(sesn) sasinog Buioueulq 18Yj0
$8°980°L$ 00°00.% sainyipuadx3 |ejoy
G8'080'L$ 00°002$ sainypuadx3 Jayi0
99I1A10g 9|qepuadx]
AepnQ ejoL
00°0% 00°0% S82IAISS BAlj_ASIUIWPY d|qepuadx]
00°0$ 00°0% $991A19G Asel|IXny
00°0$ 00°0$ S92IAI9S 90UBUSIUIEI § UoleladQ
00'0$ 00°005$ s9o1/18G Hoddng [euononlisu|
00°0$ 00°0% $90IMBG [BUOHONIISU|
sainjipuadx3y
00°00.% 00°00Z'8$ 1S3NUBAY [ejo)
00°0% 00°0%$ $90IN0S J1BY10
00°00.$ 00°00Z'8$ $90JN0S B0
00'0$ 00°0% $90IN0g jelopa-
00'0% 00°0% $80In0g 9)eIS
sanuanay
|enjoy }abpng uonduosag
1SNYL 379vANIdX3 sjooyss Awspesy

0 polIad [edsid ‘SZ0Z JeaA |east Jo

|enjoy pue jab6png
spung jsnui] ajqepuadx3 pue sadAj pund jejuswiuianos ||y

waisAg |eldueuly v3

NOILYONAd3 40 LNJNLHVYd3d

VNVYEV1Y 40 31V1S

aauejdasoy Ao o1bep - 019

saouejeg pun4 uj sabueys pue ‘sainjipuadxy ‘SONUIAIY JO JUSLUD)LIS PAUIGUIOT)



\

L Jo | abed

86°L¥8°CSL$ 6€°6€L°CLS 86°12'eS$
00'0% 00°0$ 00°/15'92$ SHIAINOYd HLO-dSNYYL
00°0$ 00'691$ 00'0% S3ITddNS ONILSTIL
00°0% 00°0% €6'SL5'1$ NOILYOINNWWOOI 1AL
00°8€9'Z11$ 00°0$ 00°0$ 9079 ? ANVTIVLNIY
00°0$ 00°0$ L1°9G1°1$ ININDINDI-TYLINIH
00°0$ 8r'920'LL$ ANASY do04 d3svHOUNd
00°0$ s8eL$ 00°0% SANN43Y ¥3H10
2L91E' LS 00°0% 000% AY3S A3SYHOUNd ¥3HIO0
00°50.'L$ 00°0% 00°0% S3AVINGIS 40¥d H3IHLO0
00°0$ 000% 60'9.5'9% S317ddNS LSNI ¥3HLO
00°0% 00°0$ 1L'6/8% S3AINddNS NID ¥3IH10
12291% 00°0$ 00°0$ S3IddNS LSNINON H1O
006.2$ 00°0% 00°0$ S3I7ddNS 301440
00°0$ 00°0% £Y'162% SVYO TVHNLVYN
€9°8v6% 00°0% 00'0$ S3ANddNS TVIYOLINYI
00°0$ 00'0% 9z'z8lL's$ S3IADIAYIS FJONVINSNI
00¥9.$ 00°0$ 00°0$ JLSVYM ANV IOVEHVO
9€'886°'L1$ 90°0€6$ cT'I6L'LLS anfeA 109[qO Hnejeq
00°9v0'L1$ 00°0% 00°0$ ONILNNODOVY
pling |eoo7|  Junouiy pund [eieped| Junouly pund eieis uopdiioseg

§202/1€/10 - S202/L0/L0
L¥0d3d ALIMIEVLINNODIV ¥UALSIOTE MOIHOD
ANIAVIV FONVLdIOOV ALID DIOVIN




AGENDA
Board of Directors Meeting
Magic City Acceptance Academy February 24, 2025

Board of Directors present: Board Term
Directors: Board Term * Denotes 2nd Term
Excused Tommy Bice 2024 - 2026*

Present Larry Contri - Chair 2024 - 2026*

Present CeCe Lacey Kennedy, Secretary 2023 - 2025

Present Amber Lopez Martinez 2025 - 2027

Present Kaamilya Mahdi 2023 - 2025

Present Amber Lopez Martinez 2025 — 2027*

Present Abbas Merchant 2023 - 2025

Present Ezra Shine - Vice Chair 2024 - 2026*

Excused Tracee Synco - BAO Rep 2024 - 2026*

Present Jody Thrash 2023 - 2025

Present Jim Wilson 2025 — 2027*

Staff/Personnel present:
Patton Furman - Principal
Karen Musgrove, CEO

Meeting was called to order at 6:03 by Dr. Contri.

Minutes were reviewed from the January meeting. A motion to accept was made by Jim Wilson and seconded by Abbas
Merchant. The motion was passed.

Dr. Musgrove presented January’s financial report. We are pleased with the overall budget for 4 months of operation
since beginning of the fiscal year (October - January). We received $400,000 from Charter School Growth Fund — going
into a money market account to accrue interest to be able to support the school moving forward. Financial stability of
school is in great standing. Motion to accept January financials was made by Ezra Shine and seconded by Amber
Lopez-Martinez, motion carried.

Old Business - none

New Business: Amber Lopez Martinez raised concerns from her and other parents and suggested coordinating with
HICA to host an informational session. Dr. Patton reassured these concerns of students and families getting to and from
school safely.

Dr. Musgrove presented the development report reiterating we are stilt waiting to hire a new Development Director, but
are continuously reviewing proposals and writing grants.

Dr. Patton provided the principal’s report, enroliment numbers sit at 350 and no new staff openings or employees to
report for January. MCAA is in a charter renewal year, the time frame has not been released yet. Charter School
Commission meeting tomorrow in Montgomery.

Dr. Patton presented the 2025-2026 calendar for approval, Jody Thrash presented a motion for approval and it was
seconded by Amber Lopez Martinez, motion passed. A motion to enter an Executive Session was given by CeCe Lacey
Kennedy and seconded by Jim Wilson. Executive Session was entered at 6:27 PM and adjourned at 6:57 PM.

A motion to adjourn was given by CeCe Lacey Kennedy and seconded by Jim Wilson. The motion passed and the
meeting was adjourned at 7:05 PM. Next meeting will be on March 31st and a Zoom option will be available.

The Magic City Acceptance Academy facilitates a community in which all learners are empowered to embrace

education, achieve individual success, and-take ownership of their future in a positive learning environment.
Board meeting dates: January 27". February 24", March 31", April 28", June 30", July 28, August 25", September 29th, October 27", November 24", December
(Cancelled due to holiday)



